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Lubbock Cultural District 
 
Vision: 
 A distinctive  cultural district  which 
embraces, develops, and utilizes the 
arts to become a destination  that 
attracts people to live, work, and play. 
 
Mission: 
Provide leadership, resources, and 
coordination to foster a cultural 
district that is the center of vibrant 
artistic activity and economic 
development for the community and 
beyond. 
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How we will develop Lubbock’s Cultural District? 
 
Culture strengthens the entire community. It enriches the lives of residents, enlivens city and neighborhood experiences, 
brings visitors from one neighborhood to another, enhances education, cultivates tourism, attracts investment, and acts as 
a catalyst for growth. 
 
As Lubbock’s Cultural District develops it will become a place of community pride and continuity for all its citizens.  We will 
develop it through the following Goals & Objectives, Programs & Activities, Facilities, and Resources. 
 

OVERALL GOALS & OBJECTIVES  
 
Goal #1 Embrace the Cultural District’s asset of vast, expa nsive, and flat topography to create unique 
destinations that will appeal to Lubbock’s diversit y of citizens and visitors. 
 
Objective #1:  Create a permanent Cultural District Trail to unite existing and new cultural anchors and programming that 
are spread across the expanse of the Downtown Area. 
 

Success Requirement #1:  Transportation 
Have a dedicated “cultural trolley” which connects facilities into the permanent Cultural District Trail, originating at a 
central location (eg Buddy Holly Center or Visitors Center).  The trolley should be free and open to the public. 
 
Success Requirement #2:  Events, Programs, and Education 
Utilize new and existing programming to create a sense of focus (destination) within the large expanse of the 
Cultural District. 

·  Create a monthly program to showcase the Cultural District Trail 
·  Utilize existing programming to engage audiences in activities within the Cultural District (eg., First Friday Art 

Trail, Lubbock Symphony Orchestra performances) 
·  Organize a consortium of Lubbock arts organizations to design cooperative programming among multiple 

facilities (eg. Dia de los Muertos Procession, Thursday Night Arts (TNA) at the Louise Hopkins Underwood 
Center for the Arts, Buddy Holly Center, and TTU College of Visual and Performing Arts) 

·  Develop genre-specific trails through the Cultural District (eg., music, public art) 
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Goal #2:   In concert with the key stakeholders*, develop a co mprehensive marketing program that appeals to and 
ignites the public’s diverse artistic interests.** 
 
Objective #1:  Develop a comprehensive, long-term marketing campaign. 

 
Success Requirement #1: Execute a comprehensive, long-term marketing campaign.   Examples: 

·  Create and develop an iconic Cultural District Brand 
·  Create a Lubbock Cultural District website aimed at the non-arts community (Lubbock citizens, tourists, 

consumers, students), including an online art store, comprehensive event listings and  information, maps 
and directions, links to attractions, artist blogs 

·  Host annual informational events for media and travel journalists 
·  Coordinate and cross promote organizations/events  
·  Develop and implement an advertising program (eg., bi-annual art trail magazine, advertisements in state-

wide publications)  
·  Develop and implement new events and programs 
·  Draw in new and more visitors (local, regional, out of state, international) with the integrated approach to the 

arts.     
 
Success Requirement #2:  Increase cultural advocacy by public and private leaders.  Examples:  

·  Donations, sponsorships, and foundations 
·  Chamber(s) of Commerce (Lubbock, African-American, and Mexican-American) 
·  City of Lubbock (City Council, Business Development, Parks & Recreation) 
·  Lubbock Economic Development Alliance, Market Lubbock, Inc., and Lubbock Convention and Visitors 

Bureau 
·  Others: Heritage/preservation, medical industry, real estate, creative industries, small business owners, 

minority organizations, family and youth social services, housing, academia (Texas Tech University, Region 
17, Lubbock Independent School District, private schools and universities) 

 
Success Requirement #3:  Improve and increase physical assets of Cultural District.  Examples: 

·  Facilities (Public and Private) 
o Complete Louise Hopkins Underwood Center for the Arts, per its master development plan 
o Artist Facilities (Artist Co-op, Renting/Owning Downtown Buildings, vacant buildings on Avenue J) 

·  Other Facilities: Hispanic Museum, Children’s Art Museum 
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·  Sculpture Garden 
·  Green Spaces (Parks)  
·  Sensory Garden 

 
Success Requirement #4  Enhance existing programming and add new.  Examples: 

·  Thursday Night Arts (in all venues in Cultural District) 
·  First Friday Art Trail 
·  Lubbock Arts Festival 
·   “Art in the Windows” program in empty storefronts on Avenue J 
·  Hold weekend art exhibits/performances featuring nationally famous artists as well as local artists 

 
*Key Stakeholders: Arts organizations, artists/performers, public school districts, Texas Tech University, City of Lubbock, 
Lubbock County, Lubbock Convention and Visitors Bureau 
 
**Artistic Interests:  Arts Programming (Non-Educational); Arts Programming (Educational); Events; Art Education; Literary 
Arts; Performing Arts Groups; Creative Industries; Cultural Venues (Non-Profit); Cultural Venues (For Profit); 
Facilitators/Enablers; Visual Arts  
 
Goal #3:  Recognize, cultivate, encourage, and expand asset b ase of artists and performers to increase their 
chances for professional success.    
 
No Cultural District can succeed without a thriving community of artists to fuel it. 
Lubbock needs to retain its native talent and create an environment which enables artists to make a living. 
 
Examples: 

·  Incentive Program for artists and other creative professionals to live and work in Cultural District (eg. subsidized 
live/work space, health/liability insurance) 

·  Micro-loan program for artists with partners such as Lubbock Area Foundation, Small Business Development 
Center, local banks 

·  Create a comprehensive online artist database 
·  Have artist-in-residence program at a facility inside the Cultural District 
·  Create an online clearinghouse for artist employment opportunities 
·  Feature art/artists on media and community websites  
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·  Include artists on every arts & culture board, committee, task force 
·  Provide quarterly professional development workshops (eg., master classes, grant writing, audience 

development and business classes) 
·  Investigate how to engaging all levels of educational institutions in city wide arts community (eg., artist-in-

schools program, Service Learning Opportunities) 
·  Sell locally-made artwork at cultural anchors (eg., Texas Tech Museum Gift Shop, Visitor’s Center, Underwood 

Center, American Wind Power Center) 
·  Encourage audience development  

o “Buyer’s Service Tour” (eg. invite interior designers, builders, contractors, owners of commercial property 
to look at the artwork of local visual artists). 

o “Day of” discounted ticketing for performing art events 
·  Utilize performing artists for press conferences, backdrops for television, entertainment for out of town 

conferences and conventions (having a touring roster from which they can pick their entertainment) 
 

PROGRAMS & ACTIVITIES  
 
Programming is of paramount importance to the success of the Cultural District, because programming transforms 
inanimate brick and mortar into an engaging human experience. 

 
Goal #1:  Institute a system of trails  
 

·  Create a permanent Cultural District Trail to unite the existing cultural anchors that are spread across the expanse 
of the Downtown Area. 

o Provide free trolley transportation on weekends 
o Create a monthly program to showcase the Cultural District Trail 

�  Utilize activities already underway including concert by Lubbock Symphony Orchestra, performance 
by Lubbock Community Theater, events at Texas Tech University, etc. 

�  Create new programming (eg. Culinary) 
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·  Develop genre-specific trails through the Cultural District 
o Public Art Trail 
o Music Trail 
o Culinary Art 

 
·  Utilize existing “trail” programming to engage audiences in activities within the Cultural District  

o First Friday Art Trail 
o Dia de los Muertos Procession 
o Have volunteers/artists be docents/performers 

 
Goal #2:  Have cooperative programming at multiple facilities  in the Cultural District   
  

·  Thursday Night Arts (TNA) at the Louise Hopkins Underwood Center for the Arts, Buddy Holly Center, and TTU 
College of Visual and Performing Art 

·  Expand annual festivals with activities/exhibits at different venues 
·  Hold weekend art exhibits/performances featuring nationally famous artists as well as local artists 
·  Package programming for specific demographics (seniors, youth, international visitors) 

 
Goal #3:  New programming using existing assets of Cultural D istrict 
 

·  “Art in the Windows” program in empty storefronts on Avenue J 
o Visual art in windows 
o Street musicians outside of store fronts 

·  “Art in the Park”  
o Invitational Public Art Exhibit 
o Performances at Wells Fargo Amphitheater 
o Outdoor artists market 
o International Festival 

·  Establish a “Made In Lubbock” product brand 
o Sell artist work at anchors in Cultural District  
o Sell artist work at retail locations in the Cultural District 
o Sell artist work online 
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Goal #4:  Continue advocacy efforts at local, state, and nati onal level 
 

·  Plan a comprehensive arts & culture presence at the Visitors Center 
·  Support renovations, upgrades, and new buildings as specified in Downtown Revitalization Action Plan 
·  Lobby Texas State Legislature to institute funding mechanisms and incentives for recognized Cultural Districts 
·  Inform and engage local, state, and national leaders in Lubbock’s Cultural District 
·  Host a state-wide arts conference in the Cultural District 

 
FACILITIES 

 
Lubbock already boasts a critical mass of cultural facilities plentiful enough to anchor the Cultural District.  In order to 
connect these facilities and others into a coherent Cultural District, the physical and symbolic linkages between them 
become as critical to the success of the Cultural District as the facilities themselves.  We will connect the facilities and 
programming of the Cultural District together through a system of “trails.” 
 
Goal #1 Have public transportation in Cultural District 
 
Objective #1:  Have a free, dedicated “culture trolley” to connect facilities into the  
permanent Cultural District Trail  

·  Originating at a central location (eg Visitor’s Center or Buddy Holly Center) 
·  Run on weekends 

 
Objective #2:  Make trolleys available to other programs in the Cultural District (eg First Friday Art Trail) 
 
Goal #2  Improve and increase physical assets of Cultural  District 
·  Existing facilities 

o Complete Louise Hopkins Underwood Center for the Arts, per master development plan 
o Finish out Wells Fargo Amphitheater with expanded technical capacity and year-round capability 

·  Artist Facilities  
o Create an artist’s co-op 
o Renting/owning downtown buildings for artist living/working space 
o Utilize vacant buildings on Avenue J 
o Other: Hispanic Museum, Children’s Museum 
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·  Public art  
o Create an inventory and conservation plan for existing public art 
o Additional landscaping for existing public art 
o Organize students to participate in public art projects (eg murals, graffiti) 
o Create new public art 

·  Art Parks 
o Create Sculpture Garden 
o Create a Children’s Interactive Sculpture Garden/Art Park 
o Pocket parks 
o Sensory Garden 

·  Support efforts of independent galleries in creating a “street scene” 
·  Encourage the renovations, upgrades, and new buildings specified in Downtown Revitalization Action Plan 
·  Investigate in-kind partnerships with developers, construction companies, and landscapers 
·  Help create a set of guidelines for consistent, aesthetically pleasing architectural facade and visitor amenities (eg, 

signage, seating, and landscaping) 
·   
Goal #3  Physically Brand Cultural District  
·  Coordinate color/design of wayfinding signage to connect facilities  
·  Install banners along Cultural District Trail 
·  Develop an artist-designed visual icon to use as unifying visual signage among facilities 
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RESOURCES 
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RESOURCES 
 
Lubbock is challenged to develop the financial and physical resources needed to complete its ambitious cultural district 
plan. As is true for any arts initiative, resourcing requires creativity and persistence. 
 
Goal #1  Identify and utilize private funding  
 

·  Increase giving levels of current donors 
·  Establish a new endowment dedicated 

to Cultural District 
·  Develop new corporate donors 
·  Fees from artists 
·  Develop private investor interest in 

building projects (eg., artist co-op) 
·  Recruit new major donors (eg., 

corporations, foundations and 
individuals) 

 
Goal #2  Identify and utilize public funding  
 

·  Explore potential funding resources 
from Market Lubbock, Inc.  

·  Advocate for incentives for building 
projects (property tax abatements, rent 
control, etc.) 

·  Publicize TIF opportunities to artists and creative professionals 
·  Look for partnering opportunities with the City of Lubbock’s Downtown Revitalization Action Plan  (specifically Arts 

& Convention District) 
·  Look for partnering opportunities with Texas Tech Univeristy 
·  Explore new options for City funding (eg., Trash to Treasure service charge, 

percentage for the arts from the General Fund, increase in Hotel Occupancy Tax) 
·  Apply for state and federal funds available to officially designated Cultural Districts 
·  Identify new sources of county, state, and federal funding 
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